Willingham  Village Hall Management Committee
Financial Policy


Introduction
This policy sets out how Willingham Village Hall Management Committee (VHMC) , in its role as the management body of Willingham Village Hall (WVH) it is committed to maintaining financial control.

Financial Control
This policy is in line with financial controls as directed by the Trust Deed of WVH. This includes an annual payment of £5.00 for hire of the Hall to the COE Lincoln Diocese. This currently as directed is paid annually to the treasurer of St Helens Church Willingham.

Authorisation and Delegation
The Committee will appoint a treasurer at each AGM who will be responsible for maintaining financial management and be responsible for the safe keeping of all financial documents. Monies held by the VHMC will be banked with a recognised bank account. Currently The Coop bank with online access. Access to this account is available to two other Committee members who will act as cheque signatories (2 of 3 required for each cheque) and be able to make payments if required. This provides full transparency of all financial actions. The treasurer is  authorised to make all routine monthly expenditure  (utility contracts, insurance, cleaners pay, 150 club prizes etc), and process payments for these items of expenditure. These costs to be provided by the treasurer at all regular bi monthly committee meetings for approval. The committee will also approve any discretionary expenditure (mainly improvements) and will consider both the current level of Reserves, and anticipated future commitments, before authorising all discretionary spend. In the case of unforeseen and urgent requirements, the Treasurer and Chairman can exercise delegated authority to authorise expenditure up to £250. Any expenditure in excess of £250 can be agreed via email provided a majority of respondents approve. The Treasurer can exercise delegated authority for consumable supplies, replacement and new equipment up to a limit of £250 per item, and can exercise delegated authority for non-urgent maintenance, and annual routine checks up to a limit of £250 per item. Expenditure in excess of these amounts must be agreed either by email if necessary or at a committee meeting.

Payments
Cheque signatories will be determined by the Committee. Currently all cheques must be signed by two out of the following 3 Committee members: Treasurer, Chairman identified third member. Bank Transfers to regular suppliers may be made by the Treasurer as stated above. All invoices and receipts of all expenditure to be retained.

Income
Income from hirer fees will be appropriately and timely invoiced by the treasurer or booking clerk. All monies to be  banked in a timely fashion. Petty cash can be held in minimal amounts with all receipts kept for transparency.


Monitoring
A list of all recent income and payments made and copies of bank and savings statements will be made available at each Committee meeting. The treasurer will report at each committee meeting current bank balances and any upcoming likely expenditure for review.

Accounts
Accounts will be prepared for each year to be presented at the AGM after being examined by an independent individual acting as auditor and  before being sent to the Charities Commission. This is the responsibility of the treasurer. The appointment of the auditor to be made annually by the committee.

Reserves
The Willingham Village Hall Management Committee has determined it is good practice to maintain a level of free reserves in order to be able to survive unexpected setbacks and problems arising from internal or external causes, and to protect options for future development. This figure is agreed as 50% of the annual expenditure in running costs. It is stated in the trust deed that any sum of cash at any time belonging to the charity and not needed as a balance for working purposes of the hall is invested. Currently the WVH has a savings account with the Coop bank for this purpose.

Policy Review
This Financial Policy will be reviewed annually or as the committee requires to do so.
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